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POLICY COMMITTEE MINUTES 
Friday, August 21, 2015 @ 9:30am 

 

Roll Call 

Chairperson Creighton called the meeting to order at 9:30am with a quorum present.  Members Adams, Baum, Bennett, 

Cascarelli, Cozy, Everett, Finley, Holland, Johnson, Norris, Nussbaum, Ritterbeck, and Rose were present (Member 

Wiggam joined the meeting in progress at 9:32am and Member Chek joined the meeting in progress at 9:41am.) District 

staff members present were David Held, Erica Wright, Rachel Rothacher and Brett Pendleton. 

 

Approve August 21, 2015 Policy Committee Meeting Agenda  

Member Everett moved and Member Rose seconded a motion to approve the August 21, 2015 Policy Committee Meeting 

Agenda.  Motion passed unanimously. 

 

Approve January 16, 2015 Policy Committee Meeting Minutes 

Member Rose moved and Member Ritterbeck seconded a motion to approve the January 16, 2015 Policy Committee 

Meeting Minutes.  Motion passed unanimously. 

 

Finance Director’s Report 

Finance Director Wright shared that the District received a clean audit for the fifth year in a row. She then shared the 

Budgeted versus Actual Expense Report. She said that the highlighted areas on the slide directly attribute to reaching goal 

#1 (90% access to all three counties). She pointed out the following items about the highlighted numbers: the Tuscarawas 

County Drop-off Recycling Program is contracted out (currently to Kimble Recycling and Disposal) and overall drop-off 

recycling program expenses included two trucks instead of just one; the Yard Waste Management Program had been a no- 

cost program but now the District pays; the Recycling Makes Sense incentive payment has increased so the total expense 

has increased; and the re-introduced Program Startup Grant will directly benefit political subdivisions with drop-off sites 

by helping to fund cameras, fencing, and other equipment to make the sites more secure. She added that if you take all of 

the highlighted areas combined year-to-date expenses, it totals $1.3 million or 72% of the budgeted amount, so the bulk of 

the expenses go toward the District’s main goal.   

 

Chairperson Creighton entertained a motion to add the Finance Director’s Report to the agenda. Member Cozy moved and 

Member Norris seconded the motion as read. The Finance Director’s Report has been added to the agenda.  

 

Policy Committee Update 

Executive Director Held introduced Christopher Germain, Planner for the Ohio Environmental Protection Agency’s 

Division of Materials and Waste Management, to share the Ohio Materials Management Advisory Council slide. Held 

added that the District’s Policy Committee put together the District’s Plan whereas the former Solid Waste Advisory 

Council put together the State’s Plan. Mr. Germain said that the change came from House Bill 592 and shared information 

from the slide. He added that the State was still seeking appointments for the Council and that any interested members 

should submit their name because they will want representation from across the state. Member Ritterbeck asked if the new 

council would oversee the state grants. Mr. Germain responded that they will oversee specifically the recycling grants and 

 

 

 

 

BOARD of DIRECTORS 
 

                                                                                Stark                       Tuscarawas                    Wayne 
                                                                     David Bridenstine               Chris Abbuhl              Jim Carmichael 
                                                         Janet Weir Creighton           Belle Everett                Ann Obrecht 
                                                              Richard Regula               Kerry Metzger             Scott Wiggam 

 

http://www.timetorecycle.org/
mailto:district@timetorecycle.org


8-21-15 Policy Committee Minutes cont.  

2 

 

Executive Director Held added that the District grants would not be affected and that political subdivisions could apply 

for grants through both the District and the state. Mr. Germain added that political subdivisions typically require a sponsor 

for state grants. Member Everett asked if Belden Brick applied for a state grant in the past. Held answered that they did 

and they asked the District to sponsor their application. He added that Liberty Tire and Habitat for Humanity did as well 

and they could also have the county office sponsor them. Mr. Germain also shared that a new format for the Plan Update 

would be adopted before the District’s next one (one and a half years away) and it would require some additional efforts 

from the Policy Committee including documentation on some of their thought processes. He concluded his report by 

saying that Northeast Ohio was chosen to be the pilot region for the state’s new regional analysis on recycling project, 

which was designed to study the successes, challenges and opportunities of each region of the state.  

 

Executive Director Held shared the STW 2015 Plan Update slide. He said that because the planning period begins 

September 15, 2016, the Policy Committee would start meeting more frequently. He then shared the Purpose of the 

District’s Plan Update slide. He said that ensuring sufficient landfill capacity was not a problem in the District because 

three of Ohio’s largest landfills are located here. He also described the survey process for obtaining recycling rates and 

said that while there is a 10% response rate for industrial/commercial companies the residential numbers are 

straightforward because they are the result of the District’s curbside and drop-off programs. Held shared the landfill 

disposal rates: $1/ton for in-district waste, $2/ton for out-of-district, and $1 for out-of-state, because of interstate 

commerce laws.  He said that some examples of recycling strategies outlined in the Plan are the Recycling Makes Sense 

and Health and Sheriff Department Grant Programs. 

 

Executive Director Held shared the Policy Committee Vacancies and Term Expirations slide. He described which four 

members of each county were permanent—the county commissioner, the mayor of the largest city or a designee, the 

health commissioner or a designee, and a township representative that is appointed by the Township Association—and 

said that the four permanent members then approved the public and industrial members. He added that the public 

representative with no conflict means that he/she does not work for the waste industry. He concluded by saying that all of 

the current public representatives’ terms expire at the end of the year and District staff prepared forms for them to sign up 

for another term if they wanted to at the end of the meeting.   

 

Program Updates for 2015 Plan 

Executive Director Held shared the Curbside Recycling Programs slide and said that all of the listed cities and villages 

receive Recycling Makes Sense Grant funding except for the Village of Hartville. He added that the District has reached 

out to the Village several times to make them aware of the funding and that if any Policy Committee members know 

representatives with the Village they should encourage them to apply. Held shared the Wooster Curbside Recycling slide 

and said that the City updated from bags to small bins and finally to wheeled totes. He added that the totes where 

delivered in August and while there were some complaints about the size the program is pretty well received. Member 

Cascarelli commented that he is a resident and the tote works well for him but he is concerned about the size for the 

elderly residents. Member Wiggam asked if the District could work with Member Nussbaum (City of Wooster 

representative) to supply smaller bins upon request. Member Nussbaum said the residents may contact Waste 

Management to request a smaller bin.  

 

Executive Director Held shared the Drop-off Recycling Program Sites slide. He said that there was variance in the number 

of sites per county due to the populations of each county because the District’s access goal requires one bin for every 

5,000 residents when curbside recycling is not offered (Stark County’s population is around 375,000, Tuscarawas 

County’s population is around 93,000, and Wayne County’s population is around 115,000). He added that the District 

would like to add more drop-off sites and expand the program to further benefit the residents. Held then shared the 

Recycling Drop-off Site Contamination/District Solutions slide and identified the site pictured as the Village of 

Newcomerstown. He said that once the District arranged to have the bins moved to a more open area, removed some 

vegetation and added fencing, the amount of dumping decreased. He read the other District solutions to site 

contamination. Held then shared that the picture on the next slide (Yard Waste Management Program Sites) was Canton 

Township’s Yard Waste Drop-off Site, which was one of the sites with the most contamination, and they too saw a 

decrease when they used Program Startup Grant funding to purchase additional blocks, signage, fencing and cameras. He 

read the number of yard waste sites per county.  
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Executive Director Held shared the Household Hazardous Waste Management Program slide and said that the number of 

Drug Takeback Sites has exploded and the District was looking to expand the number in Tuscarawas County (he read the 

number of sites per county). He said that it would cost $1-2 per pound to burn the drugs, but the District currently has 

arrangements with two local steel companies to burn the drugs at no cost. He then added that a pharmacist or litter deputy 

must follow the transportation of the drugs to the steel plants and that the Stark County Litter Deputy spends two days a 

week collecting the drugs (Medway collects the drugs in Wayne County and the Sheriff’s Department collects the drugs in 

Tuscarawas County). He described the process of burning the drugs, pointed to the slide’s pictures and shared that Stark 

County is the number one county in the state with volume. Member Baum asked if any resident of the District could 

utilize any site. Held confirmed this and said there is no ID check and residents simply dump their drugs into the 

collection boxes which are housed in the lobby of each police station so that they are constantly under surveillance.  

 

Executive Director Held shared the Scrap Tire Collection Program Sites slide and said that the District also offered a Tire 

Pass Program for political subdivisions where if the subdivision would haul their collected scrap tires to a tire processor, 

the District would pay for the disposal. He read the sites in each county and added that the Jackson Township Recycling 

Station also accepts tires from residents for a small fee.  

 

Executive Director Held shared the Computer/Electronic Recycling, HHW Management and Appliance Recycling 

Programs slide and read the number of items collected at Tusky Valley Community Day and stated how the District 

supported the event. Held then shared the Buehler’s Collection Events slide and said that they have been a great partner to 

the District and are very committed to recycling. He read some of the numbers of items they collected and stated how the 

District supported the events. He then shared the Upcoming Buehler’s Collection Events slide, read the dates of the next 

events and pointed out some of the pictures from the previous collection events to show how labor intensive they are.  

 

Executive Director Held shared the Recycling Makes Sense Grants slide and said that the City of Louisville is the only 

municipality without a curbside recycling program. He said that sometimes the District has to push communities to 

implement programs and that the EPA actually mandated that the City of Canton implement a program. He pointed out 

some of the Policy Committee members in attendance and the political subdivisions with curbside recycling programs that 

they represent. He added that the District would try working with Louisville and that the funding received by Recycling 

Makes Sense Grant recipients could be used to reinvest in their recycling programs or for items like City entrance signs 

made from recycled materials.    

 

Executive Director Held shared the Recycling and Composting Infrastructure Enhancement Grants slide and said that 

program was designed to benefit companies that work with the District. He read the companies that received funding this 

year and their projects and funding amounts. He said that S. Slesnick Company keeps their operation open 365 days a year 

including holidays and 24 hours a day for District drivers to drop off paper and added that the other two companies, Bull 

County Compost and Earth N Wood Products Inc., are the companies the District works with for the Yard Waste 

Collection Programs in Tuscarawas and Stark Counties respectively.    

 

Executive Director Held shared the Program Startup Grants slide and said that many of the recipients this past year were 

political subdivisions with yard waste collection sites. He added that the maintenance of the yard waste collection sites 

was very labor intensive because they must actually pick up and load the materials so there is a lot of personnel expense.  

Held then shared the Recycling Drop-off Cleanup/Host Community Grants slide and said that the host sites could earn up 

to $2500 a year depending on how often they clean up. He also added that there were so few recipients in Tuscarawas 

County because Kimble Recycling and Disposal manages the program there and they help keep the sites clean.  

 

Executive Director Held shared the Sheriff Department Grants slide and said the litter deputies in each county are 

responsible for making sure the hauling trucks are not overweight and that the weights are properly accounted for. The 

deputies also inspect dump sites and stop dumpster divers. Held then shared the Health Department Grants slide and 

pointed out that the Canton City Health Department receives funding because they investigate air quality complaints for 

the EPA, Stark County receives twice as much as Tuscarawas County because they have two sanitarians, one for each 

landfill, and Wayne County receives some funding even though they do not have a landfill because they manage 

inspections. 
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Executive Director Held shared the Disaster Debris Management Program slide, read the amount of materials and 

funding, and pointed out the picture to describe the process of grinding and loading the material.  

 

Other Business 

Member Everett asked Mr. Germain how the District’s tipping fees compared to others across the state. Executive 

Director Held said that our District’s fees are the lowest possible rate permitted by law. Mr. Germain added that the trend 

across the state is that Districts are raising their tipping fees. Member Everett asked if there were incentives for anaerobic 

digesters. Mr. Germain answered that while there are no structured incentives they are eligible for the state grant 

programs. Member Wiggam asked if there was a way to give some type of rebate to in-District companies if the District 

were to raise the tipping fees so they would not be as affected as out-of-state companies. Mr. Germain said there was a bill 

brought up to increase the fee for out-of-state companies. Member Ritterbeck asked what the rate structure currently is. 

Member Wiggam answered that there are three tiers: in-district, out-of-district in-state, and out-of-district out-of-state and 

said that the first and the last tiers must be charged the same tipping fee according to interstate commerce laws. Member 

Nussbaum asked how much out-of-state waste did the District even receive and was it even worth it for these companies 

to come here because of the transportation cost. Held answered that the District does not receive a lot of out-of-state waste 

and it totals less than 3% of all of the waste.  Member Ritterbeck asked if there was consideration that the District wanted 

to raise or decrease the tipping fees. Member Wiggam answered no, and Held said that the District has the lowest rate 

allowable by law.  

 

Held again pulled up the slide which listed the Policy Committee Vacancies. Member Baum asked if there was anyone in 

mind for the Stark County Industrial Vacancy. Chairperson Creighton answered no. Held describes that typically members 

from large companies or government offices can attend meetings more frequently because their schedules are more 

flexible. Chairperson Creighton reminded the Audit Committee members that their meeting would directly following the 

conclusion of this meeting and reminded all Policy Committee members to sign the prepared appointment forms after the 

meeting. There was no other business.  

 

Adjournment 

Member Everett moved and Member Wiggam seconded a motion to adjourn.  Motion passed unanimously.  The meeting 

adjourned at 10:24am.  

       

        

 

 

 

January 15, 2016 

_________________________________________           ___________________ 

Rachel Rothacher, Policy Committee Secretary     Date   


